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MEMORANDUM FOB: Assistant Director lor Research and Report* 

SUBJECT: Problem* in Production end Processing of 

NXS Section* 


25X1A9^^^ 

1 . 1 hove looked into the problem* mentioned in miHi 
memorandum of i2 June 3997 relative to tine production end processing 
of NIS section*, end I certainly share your concern over the time lag 
in publication of NIS contribution*. I have been giving close attention 
to this matter for some time now. and have already taken step* which 
will result in some reduction in processing time in OBI. However, 
some positive corrective measures by OB 8, as w*U as other NIS 
contributors, will be necessary before review and publication processing 
time can be reduced to acceptable levels. 

2. I have recast your 12 June list of ERA contributions to point 
up certain matter*. You will note that the recorded date* of receipt in 
OBI differ from those shown in your list on four sections. Thee* four 
section* were incomplete when first submitted in term* of missing 
graphics, tables, or other items, and under NIS policy they were not 
recorded in OBI until they were complete. Specifically, incomplete 
Section 26 (66) was delivered to OBI In February 1996, ami the misting 
materials were not provided by ERA until May 1956; incomplete 
Section ISA (64) delivered in February 1916 and completed April 1996; 
incomplete Section 26 (64) delivered March 1996 and completed April 1956, 
and incomplete Section 22 (65) delivered January 1996 and completed 
April 1956. The time spaa in OBI precsssing shown in your list with 
rsspect to the** four sections is, therefore, inaccurate to the extent 
indicated. 


S. Of the twenty sections which you list, fourteen sections, or 
approximately 75% of the ERA numerical production commitment for 
FY 1956, were submitted during the Inst quarter of that year. Seven 
of them were scheduled for that quarter, but seven were sections which 

f . * - 
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were overdue from earlier month*. For FT !?I7, ERA met only 50% 
of It* production commitment for the firet three quarter*, end 65% of 
it* commitment for the year remained out* landing at the beginning of 
the Anal quarter. Other contributor* defected from *eh*dnle in a 
•imilar manner with the reault that 249 sections, or more than 50% of 
the 494 sections aubmitted to OBX in 1957, cam* in during the final 
quarter ef the year. While ERA had ao responsibility fer the** oth«r 
deficiencies, 1 mention this ever **11 production situation in order to 
bring out tho cumulative effect on OJM of such doftciencie* by ERA and 
other contributor*. 

4. A* you aro aware, thi* Office ia staffed to handle a relatively 
even flew of NIS material* throughout the year, and the NZS production 
schedule* provide fer this. When the contributor* fail to meet their 
production commitment* on scheduled date* throughout much of the year, 
it create* a backlog of serious proportion* in OBI a* indicated by the 
above actual production record. Many months, and a heavy overtime 
schedule are required to bring the workload bach to a level at which 
contribution* can be proceesed within a reasonable time span. During 
that period serious delays in tho review and publication ef many ef the 
contributions are unavoidable. Unless tike NIS contributors mho the 
necessary step* to assure submission ef their NIS materials in clone 
conformity to schedule these delay* will continue. The only alternative 
would be to augment the OBI staff to th* peak load roquiroment level, 
which would be most uneconomical and extremely poor managomeat 
practice. The solution to thi* part of th* problom rest*, therefore, 
squarely with the NIS contributor*. 

9. A further factor contributing to excessive over-all preceasing 
time of NIS material* is contributor*' delay* In correcting or revising 
manuscript* and graphic* following th* initial OBI r*vi*w. For *xampi«, 
Section* l JA (60) and 22 (60) have horn in suspense awaiting ERA action 
since July 1956, while 22 (64) ha* b*en in suspense since May 1956 — 
over a year. Section 18 (60) was also in *u*pon*o for a year before ERA 
completed it* action and returned it in March 1957. Most sections 
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******* wb*tantir, error. or inco«.i.te ncie. 
*« in su.pea*. «tntu. for nt least too to thro# month, before the con- 
tributor return, corrected draft.. A first .top in cutting down the over- 
aU fit!*** 1 ® 1 toT ■•***•»• requiring correction, or revi.ion. i. for 
^ *t*t r *J b * t th ® *•«•••• ry change, are mad. promptly. 

r *f* *I*, P * twrn#4 to OBI »*th the least poTirtWe 
elay. If this It dene it i. believed that the revised materiel can be 
returned to OBI in a matter of week, in the majority of caeee, rather 
than month. ae ha. been the practice. However, in our view, the root 
of tide trouble in ERA will be found in the inadequacy of the review of 
prior to .ubmieoioe to OBI. Our oxporioeco with ERA 

U * d * # * *° ^l* v * th ** *•** “«*• ro working of contribu- 
tion. would bo nectary if the ERA review were rai.ed to a degree 
which a • cured defatted acunracy and .ubetantlve adequacy. 

. . w 6 ‘ ****** U#B wr **P*?i*ace in the NIS Program that the con- 
tributor deflcieacie. which 1 have outlined are the primary cause of 
our proc easing dlfflculttee, rather than any lack ©f capabilities in 
either OBI, or the contributing agencies. The contributor, have been 
producing at the prescribed rate of 8 equivalent NIS per year (approx! . 
ramt9i Y 500 eoctioa.) for the paet five year.. Similarly, OBI ha. 

** d P**>U.hed NIS .actions at approximately the came rate, 
hi. indicate, clearly that the capebttitie. are oquai to the task imposed 

pr * dBCtion The essential need is for contributor* 1 ^ 

utilise their demonstrated capabilities in an even, and consistent 
production effort throughout the entire year. 

T. Tour cooperation in working out a solution to this problem 
along the line, indicated will be greatly appreciated, and a further 

informal di.eu.eion of this matter at your convenience might prove 
mutually beneficial. 

25X1 A9a 


Enclosure: 

ERA Submission of 

NIS Material dated 10 July 1957 
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EH A Submission of MIS Milirui 
Is SmjwiM awaiting 


Contributor Actten 



Data due 

Data rac’d 

Suspense 

Action 

Currant 


in OBI 

in OBI 

Data 

Compiata 

Statu* Remarks 

^ubllahed submitted 

26(60) M* 

Dae 56 

?2ay 56 



Oct 56 incomplete Feo56 

i 3A(60)* 

Dec 55 

May :f 

July 56 


in tatpanaa dna Mar 57 

mm* 

Apr 56 

May 56 

July 56 


in suspense due Apr 57 

ib(6 0) 

Apr 35 

Jan 5t 

Mar 56 

Mar 57 

lc Pub procesa 

22(6 .» )• 

Jan $6 

June 36 

Nov 56 

Dac 56 

published May 57 

20(6 1) 

Apr 35 

Aug 33 



published May 56 

1,3 A (61) 

Feb 66 

Juan 55 



puUlahcd Aug 56 

2 6(62) M 

Aug 35 

Mar 56 

i . May 56 

1 . Bap 56 

At printer 




2. Oct 56 

2. Fab 57 


l $A(62)* 

Oct 55 

Apr 56 



published Oct 56 

1 9(62)* 

Apr 56 

Apr 56 



published Nov 56 

39A(63)M* 

Inna 56 

Jana 56 



At printer 

f9(63>* 

May 56 

May 56 

Jan 57 

Fab 57 

At printer 





submitted 

iSA(fei)* 

Dec 55 

Apr 56 

Dac 36 

Fab 57 

A p rider incomplete 






Fab 36 

2 6(64) M * 

Mar 56 

Apr 56 

Nov 56 

Dac 56 

At printer anbzniHed 





Incomplete 
Mar 56 


22(64} 

Jan 56 

Feu 56 

May 56 


in euapanaa dna Mar 57 

J9A(64)M* 

Apr 56 

Apr 56 



in Pub process 

19(64) * 

May 56 

May 56 

May 57 


in suspense due Oct 57 

ISA (6 5) 

Jan 53 

Jana 55 



published June 56 

22(6S) * 

Jan 56 

Apr 56 



published Aug 56 submitted 




ijcniglatn 

\ 9 (65) • 

Apr 36 

May 56 


•June 6956. 

at printer 

TCOHi i&Li nsst 

* deceived complete m 

081 during pariod April- 
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